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don’t panic—
there’s still time to . . .

• get organized
• review the IEP
• create a communication log
• share information
• ask questions
• get involved 



Organize the Paperwork

• binder
• folder
• digital file
• new folder in your email for 

“school 2024-25”

choose a system that works for 
you and you’ll be more likely to 
use it



Important documents for your binder

● Communication with school staff

● Evaluations (including your consent to evaluate)

● Current IEP 

● Prior Written Notice (meeting notices and meeting minutes)

● Report cards, progress notes, grade-level assessment scores

● Behavior Intervention Plan and behavior notes/data

● Procedural Safeguards Handbook 7/1/2024 (offered at IEP meetings)



Parental Rights: 
Maryland Procedural 
Safeguards Notice

NEW: July 2024

Maryland-Procedural-Safeguards-Notice-A
PDF (MARYLANDPUBLICSCHOOLS.ORG)



Consider a communication log

https://www.understood.org/articles/en/download-school-communication-log



Follow up phone calls with an email

● Written communication documents the discussion for further 

consideration 

“Thank you for the conversation this afternoon and your offer to revise the daily communication sheet. I’ll look 

forward to receiving the new sheet by Friday as you mentioned. I really appreciate your help!”

“Thank you for calling me to tell me about the incident in PE today. I just wanted to make sure I had the 

details correct. Charlie came to PE and seemed upset. He was screaming and saying he needed a drink of 

water. Ms. Clarke, the para, said he would have to wait until lunch. This triggered Charlie and he was unable 

to participate at all. Is that correct?” 



Review your child’s current IEP

• important dates
• “present levels” in the IEP
• current needs

• do the goals “fit”?
• are the accommodations 

up to date?



Section I. (p. 1) -- dates










Section II. – present levels



Section III. – accommodations



Instructional supports

Program modifications

Social/behavior supports

Physical/environmental supports



Are agreed-upon accommodations in place?
If accommodations are not provided, students are not receiving 
FAPE.

Schools are responsible for providing a free and appropriate public 
education. “Appropriate” for your child is determined by the IEP.



Supplementary Aids & Supports / 
Accommodation Examples

Extended time
Timer
Non-conditional breaks
Visual daily schedule
Task list
Yes / No response card
Immediate feedback
Agenda book
Checklists
Daily check-in/check-out with  
case manager

Program Modification Examples

Alternative textbooks
Alternative content
Fewer problems
Revised assignments
Different method of 
instruction
Picture books
Hints/clues to correct 
responses 
Modified materials to be 
more developmentally 
appropriate



Maryland Assessment, Accessibility, and 
Accommodations Manual 
(MSDE, 2024)

https://marylandpublicschools.org/programs/Documents/Special-Ed/IEP/MAM508102017.pdf



Does the IEP “fit” your child’s current needs?

● The IEP identifies special education and related service supports 

needed for a student with a disability — are revisions necessary?

● If you believe the current IEP needs revision, request an IEP meeting.

● An interim IEP meeting (45-days, 60-days after school year begins) 

may be helpful to schedule in advance, especially if new school



Communicating with teachers

• What to communicate
• How 
• When 
• With Whom



WHAT to communicate

● Introductory letter to the teacher(s)

● Narrow down your list to top 5 things

● Most important things to know for first week 

● Why are these things essential to know?



WHAT to communicate

● Autism [disability] affects children in different ways. Provide specifics 

on how your child’s disability affects them. 

● Accommodations that are essential and why (important for ALL 

teachers, especially general educators)

● Anything going on at home that may affect your child’s learning 

(social emotional needs affect learning)



WHAT to communicate

● Child’s strengths

● Child’s interests

● What motivates your child

● What your child needs help with

● Strategies that work

Understood.org 3x3x3



Understood.org Back-to-School Update





WHAT to communicate 

“Share the little things that you do for your child at home. For example, if 

the student needs help with toileting or opening food items. Or, if there 

are any sign approximations that would be helpful for staff to 

understand.”

“Share prompts that are helpful—verbal, visual, gestural. Share social 

stories and strategies that are helpful. Share, share, share!”



HOW to communicate

● Email

● Phone for sensitive conversations

● Informal meeting

● IEP meeting

● Parent portal (e.g., Parent Vue, Class Dojo)

Early on, it’s a good idea to ask teachers how they generally prefer to be 

contacted and how quickly parents should expect a reply.



WHEN to communicate

Communicate early—touch base before students return

If you have questions or concerns after the first day of school, it’s ok to ask 

them. (Of course the first week of school will have bumps for kids, 

parents, and teachers!) Do not wait until there is a crisis to communicate, 

but also be realistic as everyone is getting settled.

Communicate during school hours (schedule emails to send at 8am)



WITH WHOM to communicate

● Direct email to your child’s teacher(s) instead of group emails initially

● Communicate directly with the general educator(s) as well as the 

special educator 

● Copy the case manager

● Consider related service providers (school psychologist, nurse, speech 

teacher) and what they may need to know specific to their role



Be open minded.

While things may have not 
gone well the year before, give 
your teacher a chance to try 
new strategies or adapt 
techniques to fit your child’s 
needs.

Partner with your teacher—
together come up with a plan 
when new strategies are 
needed.



Be positive.

Your attitude matters—to 
teachers and to your child 
(and/or children)

Keep your expectations high

Participate in school meetings 
and activities, volunteer, 
chaperone—get involved in the 
school community



Give your child and teachers 
time to adjust

Keep the lines of 
communication open as 
everyone settles back in

Tell teachers what is working 
(not just what isn’t)

Acknowledge the challenges 
teachers are facing too



If EVERYTHING is important then NOTHING is important

pick your battles                     prioritize concerns                  consolidate concerns



Back to School 2024 Resources

Autism Society of America & Nickelodeon –
Back to School Resources

Understood.org
Back to School Support
Back-to-school support guide (understood.org)

https://www.understood.org/en/audiences/back-to-school


Resources

● Autism Society of Maryland—offices in Anne Arundel, Howard, and 
Montgomery County

● Parents Place of Maryland (ppmd.org)
● Disability Rights Maryland (disabilityrightsmd.org)
● Maryland State Department of Education 

● Understood.org
● Wrightslaw.com 



Resources

Family Support and Resource Center 
Special Education Citizens Advisory Committee (SECAC)

Anne Arundel County Howard County



THANK YOU!  
Time for Questions 



410-290-3466
autismsocietymd.org

To request free special education support:  info@autismsocietymd.org
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